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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- HAay4HO-UCCIIEI0BATEIbCKUN
- OpraHU3alMOHHO-YIIPABJIEHYECKUH (aIMUHUCTPUPOBAHUE)
- HKCNEPTHO-AUArHOCTUYECKHM

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHON JAEATEIbHOCTH B
cpepe: 40 CxBo3Hble BUABI TNPO(PECCHOHATHHON JAEATEIIFHOCTH B MPOMBIIUICHHOCTH (B cdepax:
KOHCYJIBTUPOBAHUS, YIPABICHUS KOMMYHHKALIMEH, aIMUHACTPUPOBAHMSI OM3HEC-TIPOLIECCOB U 00ECTICUEeHUS

paboTHI C IEPCOHATIOM)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATUYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarmax
€ro YKM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIMIO MPOEKTa B  paMKax
0003HaueHHOH MpobaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTb, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJHUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabateiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ pabdoTy
JUTS TOCTHUKEHMS TOCTaBICHHON LENH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO UK

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma
o0yueH
ust

OuHo-3
aouHas
(cemect

p)

415

1 |TIpousBoACTBEHHAS
MIPAaKTHKA B

PO IITBHBIX
OpTaHMU3aIHIX

J’_

YK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOMl KOMaH[bI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTHIO JJIs TOCTHKEHUSI TOCTABICHHOM 1eNn




Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPENETIAIOINX us
MEXIUCIUTUTMHAPHBIE | QyHo-3
CBA3U aoyHas
(cemect
p)
315
1 [TIpennumnnomHuas
MPaKTHKA
2 |TIcuxonorus +
MeInanuu u
tdacunurauuu
OM3HEC-NPOLIECCOB

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsoi:

JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelbHON 4YacTH
yueonoro miana OIl mo manpasnenuto moaroroBku 37.04.01 - Ilcuxonorus.

JucuuninuHa « YIpaBieHue NPOEKTaMU: METO/IbI U TEXHOJIOTMW» U3y4aeTcs B 1 cemecTpe.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.
Ouno-3ao4Hast: 5 3.e.

OuHo-3a04YHaA

Bup yueOHOIT paboThI
Ay p (Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 10
[Tpakruueckue (Ilpakt. pad.) 10
CamocrostensHast padota (CP) 62

3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4eOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
0-3(0-3
1 cemecTp
1 HcTopus Occe;
yIIpaBICHUS TectupoBanue;
IIPOCKTaMHU. 1 3 Keiic
Omnpenenenue u
npeaMeTHas
00J1aCTh MPOEKTA.




CHCTEeMHBIH TTOAXOI Occe;

B YIIpaBJICHUHU IIpakTueckoe
IIPOEKTAMH. 3a/1aHue
[Toptdens

IIPOEKTOB. 1 8

OyHKIIMOHAJIbHbBIE

obnacTu

yIIpaBICHUS

IIPOEKTAMH.

3 VYnpasnenue Keiic; Pemenne
KOMaH/I0M TIpOEKTa. 1 6 CUTYallMOHHBIX

3a1a4

4 [InanupoBanue IIpakTnueckoe
MpOEKTa 10 1 6 3amanue Nel
BPEMEHHbBIM
napaMmeTpam.

5 [InanupoBanue IIpakTHuckoe
IIPOEKTA 110 1 6 3a/laHue
CTOMMOCTHBIM
napaMmeTpam.

6 VYnpasienue 1 6 Ketic
Ka4eCTBOM IIPOEKTA.

7 VYnpasienue 1 6 Ketic
pUCKaMU B IIPOEKTE.

8 VYnpasnenue Occe
KOMMYHHUKausMu 1 | 1 8
CTEHKXOJIACPAMH.

9 VYnpasnenue 3amnuTa npoeKra
IIPOEKTaMH B 2| g
npodeccuoHaTbHOM
ctepe.

Tema 1. UcTopus ynpasJjieHust npoektamu. Onpenesnenue u npeaMerHasi 00aacTb npoekra. (YK-3)

Jlexknus.

He mpenycmorpena.

IIpakTnyeckoe 3ansATHE.

ITpakTueckoe 3ansTre Nel

((I/ICTOpI/Iﬂ YIIpaBJICHUS ITPOCKTAMM

Bompocs! s o0CyxaeHus:

0 I N W bW

. KakoBbI pe3ysbrarhl UcCiieIoBaHus, TPEeANPUHATOTO rpymmoin mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccronanpable accolMauy yrpaBlieHus TIPOSKTaMU BbI 3HaeTe?

. Kak pa3BuBaiich MeTO/Ibl yrpaBieHus nMpoekTamu B XX B.?

. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBiIeHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?

. KakoBbI OCHOBHBIC TEH/ICHIIMH PA3BUTHUS JUCITUTUTMHBI TPOSKTHOTO MEHEPKMEHTA?

. Kakum o6pazom pacmmpsiercs: chepa npuMeHEHHs POSKTHOTO MEHEHKMEHTA?

. B uem 3akitouaercs u3MeHeHUE posiu MeHeKepa poeKTa’?

. Kakne npodeccronanpHble accolmauu B 00JIaCTH YIIpaBlIeHUs TpoekTaMu Bel 3HaeTe?

9.

KakxoBBEI OCHOBHEIE eJIM U 3aa4n l'IpO(l)CCCI/IOHaJ'IBHBIX accounaunﬁ B o0J1acTH YHpPaBJIICHUA HpO@KTaMI/I?

10. HazoBuTE OCHOBHBIE MOJIEH OILICHKH 3PEJIOCTH OPTaHU3aINi B 00IaCTH YIPABICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3amanus i CaMOCTOSTEIBHON paboOTHI.



«HWcTopus ynpaBiieHuUs IPOSKTaMU»

1. IlepeunicirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOSKTHOMY yrpaBieHnio? B uem 3akitoyaercs
YIIpaBJICHUE TPOCKTaMM?

2. Kakue cymecTByIOT OCHOBHBIC THIIBI cepTU(HKAIM B 00J1aCTH yrpaBiieHus rpoektamMu? B uem nx
paznuaus?

[IpakTuueckoe 3ansatue Ne2

«OrmpeneneHue u nmpeaMeTHast 00JIacTh IPOEKTa

Bomnpocsr nst o6cyxnenus:

. KakoBbl oTnmunTenbHble TPU3HAKU MPOEKTA?

. UTo moHMMaeTcs noJ ynpaBieHUEeM MPOSKTaMu?

. UTo Takoe «TpeyrojbHUK YIIPaBICHUS IPOCKTaMU»?

. KakoBa cTpykTypa npoiieccoB yrpasiieHus mpoekramu cornmacHo PMBOK?

. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POEKTAMU?
. Kakue mporiecchbl BXOJST B IpyIIy MPOLIECCOB IUTAHUPOBAHUS MTPOEKTA?

. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?

0 3 N L LN

. Kakue mpuHIUIIBEI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUdeCcKoil CTPYKTYpbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?
10. Yto BXOIUT B CIIOBaph HEPAPXUUECCKON CTPYKTYPHI padoT mpoekra?
11. Kakue metozpl mpuMeHstoTes npu pazpadorke UCP?
12. KakoBbI COCTaBJISIIOIIME METOJIOJIOTUN YIIPABICHUS TPOCKTaMM?
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
«HMcTopust ynpapiieHUs POEKTAMM.

1. IlepeuncinTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOSKTHOMY yrnpaBieHno? B uem 3akitodaercs
YIIPaBJICHUE TTPOCKTAMM?

2. Kakue cymiecTByIOT OCHOBHBIC THIIBI cepTU(HKAIINK B 00J1aCTH yrpaBiieHus rpoektamMu? B uem nx
paznuaus?

3agaHus 119 CaMOCTOSTEIFHOM pabOThI
«OrmpeneneHue u nmpeaMeTHasi 00JIacTh POEKTa

1. [Ipoananu3upyite KakOW-T1M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOUYKH 3PSHUS COBPEMEHHBIX
METO0JIOTMYECKUX MOIXO0B K YIIPABICHUIO TPOCKTAMH.

2. U3BecTHO, 4TO 1eATENbHOCTD JIF000T0 MPEANPUATHUS HAlpaBiIeHa Ha JOCTUKEHHUE OTPEACTICHHBIX 1IeeH.
JIro6oe mpenmpusTHe OrpaHNYEHO 110 BPEMEHU CBOETO CylllecTBOBaHus. HakoHell, ycnenHble npeanpusaThs
BCET/Ia YHUKAJIBHBI [0 MPOAYKTaM, yciryraM 0o OnzHec-mMonensiM. MoyHO M cKa3aTb, 4To J1I000e
npeanpusTue spisercs npoekrom? Ecimm na — mouemy? Ecnu HeT — kakue orpaHuduBaroniye (hakTopsl
ClIeZlyeT BBECTU B JaHHBIC YTBEPKICHUS?

Tema 2. CucreMHbIN OAX0A B ynipaBjieHuu npoekramu. [loprgesanp npoekToB. PyHKIHOHAJIbHbIE
o0JsiacTu ynpasJienusi npoekramu. (YK-2)
Jlekumus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
[TpakTuueckoe 3anarue Nel
«CHUCTEMHBIN NIOAXOA B YIPABIECHUH POEKTAMMU
Bomnpocsr nst o6cyxnenus:

1. YTo Takoe CUCTEeMHBIH MOJX0A K yrpaBieHuto npoekramu? Kakue 0COOEHHOCTH MPOEKTa MO3BOJISIOT
CYZIUTB O HEM Kak 0 cucreme?

2. Kak cBs13aHBbI IIpoLieCChl YIIpaBJIEHUs IPOEKTaMu?

3. Kakue oTHOCHTENbHBIE TTOKA3aTeIn MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI
B3aUMOCBA3EH?



4. Yro takoe muccus rnpoekra? Uro Takoe BUAEHUE IPOeKTa?

[IpakTuueckoe 3ansatue Ne2

«IToprdens npoekroB. OyHKIIMOHATBLHBIC 001ACTH YIIPABICHHS IPOCKTAMID)

Bomnpocsr nst o6cyxnenus:

1. ly1s 9ero mpOBOAUTCS KaTErOpu3alus MPOSKTOB B YIIPaBICHUU opTdhenem?

2. Kak onpenenuTs HHTErpajibHyIO IIEHHOCTh MpOoeKTa?

3. C xaKo# 1eJbio UCIOIb3YeTCs] METOJ CKOPHHTA B YIPABICHUH MOPT(HEIeM IPOESKTOB?

4. O6ocHyHTe HEOOXOMMMOCTh OCYIIECTBICHUS MTpollecca OATaHCUPOBKH MPOEKTOB MPH (POPMUPOBAHUHT

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B Kakux KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TpyMIa).
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

3amaHus Ul CaMOCTOATENbHOM paboThl Nel

«CuCTeMHBIN MOAX0A B YIPABICHUH MPOSKTAMU»

1. IIponsttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEXy IOKa3aTEIsIMUM CHCTEMHOM MaTpPUILIbI
B3aUMOCBS3EH.

2. IlpuBenure npUMephl CTPATErHi OpraHU3alMy U IPOEKTOB, PEAIU3YIOIINX 3TH CTPaTErHH.

Tema 3. Ynpasiaenue komanaoii npoekra. (YK-2)
Jlexknus.
He nmpenycMotpeHo.

IIpakTH4Yeckoe 3aHATHE.
Bomnpocsr mst o6cyxnenus:
1. Kakue nipotiecchl BXOJST B YIPABJICHHUE YETIOBEUECKUMHU PECYPCAMU MPOEKTa?
2. KakoBsbI c11ocOOBI MOTHBAITMY YYaCTHUKOB MMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?
3. Kakue nuaepckue CTHIM MPUMEHSIOTCS HA PA3IMYHbBIX 3TANax Pa3BUTHs MPOEKTHON KOMaH IbI?
4. JlaviTe onpeiesIeHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.

5. UeM oOycnoBiieHa HEOOXOIUMOCTh UCTIONB30BAHUS JJOKYMEHTATHHOTO JJOTOBOPHOTO MOIXO0/A B
yperyJIupOoBaHUN KOH(DIUKTHBIX MPABOOTHOIICHUHN BHYTPHU MPOEKTa?

6. B pamkax kakux ypoBHeH (Tpymnn (pakTopoB) MOTYT 3apOKIaThesi MpUUnHbI KoHGuukTOB? [TprBeauTe
IIpUMEpP METO/A YPETYITUPOBAaHUS KOH(DIMKTOB HA KAXKJIOM U3 HHX.

7. B uem 3akirouaeTcs XxapakTepHas 0OCOOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO TOAX0/1A K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aUMOJICHCTBHS U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOCATCS MEKAY COO0I SKOHOMHUYECKAsi U ICUXOJIOTUYECKasi COCTABISAIONINE KOHPINKTA
npoekra’?
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 4711 CaMOCTOSTEILHON paboTHI:
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAH bl TPOEKTA.
2. [IpuBeaure npumep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IIpuBenuTe npumep, Kak MO>KHO MCIOJIb30BATh TPAH3AKTHBINA aHAJIN3 JUUIsl pacllO3HABaHU
«KOH(IMKTOT€HHBIX HHTEPAKIHID».

Tema 4. IlnanupoBanue MpoekTa Mo BpeMeHHbIM napamerpam. (YK-3)
Jlekumus.
He npenycmotpeHo.
IIpakTH4eckoe 3aHATHE.
[IpakTuyeckoe 3aHgaTHE



Bomnpocs! a5t 06cyxaeHust:
1. Uro Takoe pacrucaHue MpoeKTa ¥ KaKylo POJIb OHO HUTPACT B YIIPABICHUH MPOEKTOM Ha BCEX CTAIUSIX €TO
JKU3HEHHOrO IuKia’?

2. OnumuTe B3aMMOCBSI3U IPOLIECCOB pa3pabOTKU U YIIPaBIIEHUS PACTIUCAHUEM IIPOEKTa C IPYTUMHU
MpoLEeCcCaMU yIPABICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBasi MOJICTb ITPOCKTA M KaKhe ObIBAIOT THITBI B3aMMOCBSI3CH?

4. Yto Takoe OTHOIIIEHUE MPEANISCTBOBAHMS 1 00001IeHHBIE CBs3U? B ueM 3akitoyaercss CBOHCTBO
TPAaH3UTUBHOCTU OTHOIIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akirodaercss METOA CTPEJIOUHBIX AMArpaMM U METOJ JUarpaMM Ipe/iiecTBOBaHus?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM UAarpaMMe OHO UCIOJIb3YETCS U B UM €ro oTiaudre oT Bexu? Uto
Takoe QUKTUBHAS paboTa, B KAKUX CETEBBIX JMarpaMMax OHa MCIIOJIb3YEeTCs U B UeM ee Ha3HaueHHe?

7. IlepeunciuTe METOIbI OLEHKU MPOAOIIKUTENIBHOCTH padOT MPOEKTa, a TAK)KE UX TOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocymiecTBUTh TPEXCTOPOHHIOKO IKCIIEPTHYIO OLEHKY MPOJOHKUTEIBLHOCTH PaboT U KaKylo
MH(OPMAIUIO MOXKHO U3 3TOTO HU3BJIEYb?

9. B kakoM rojty mosiBUJICS METOJl KPUTHYECKOTO MyTH U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 3a/1a4H,
pelIaeMble METOJJOM KPUTHUECKOTO Iy TH.

10. Kakast uadopmanus o npoekre Tpedyercs s npumenenns MKII un kakue orpaHudeHus
HAKJIaJIbIBAIOTCS HA MOZEIb IpoeKTa’?

11. Onumwure 06wt anroput™m npumenenus MKII.

12. B ueM oTiMune B pacyeTe paHHUX U MO3JHUX CPOKOB B MOAEIISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHeEM?

13. Kakue Buzpl pe3epBoB padoT u myTel Bol 3HaeTe? Kak oHM cBsi3aHbl Mexkay coOoit? [IpuBenute
IIPUMEPBHI.

14. Yro Takoe KPUTUYECKHUH ITyTh U CKOJIBKO UX MOXKET OBbITh B TipoekTe? UTO Takoe CBEPXKPUTHUYECKAS
pabora?

15. Ilepeuncnure BUABI KPUTUIHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBSA3SIMU U IIPUBEIUTE TPUMEPHI.

16. Kakue 3amaun no3posiet peminth Mmeto PERT? Kakue orpanndeHust Ha MOJEIb MTPOEKTA HAKJIAIbIBAET
metox PERT? Onumunre venocrarku metona PERT.

17. Kak npumensercst Metog MonTte-Kapio B pelieHnn ynpaBieHus MpOeKTaMu?

18. Uro Takoe Bo300HOBIsIeMBIi pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUpOBaAHHS
pacnucaHus ¢ OrpaHUYEHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMH.

19. OnuimuTe OCHOBHBIE HHCTPYMEHTHI pa3pelieHus peCypCHBIX KOHPIUKTOB. UTO Takoe BbIpaBHUBAIOIIAS
3aJIep’KKa 1 KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korna 0b11 npennoxen meroy kputuueckoit rienu (MKII) u kro ero aBrop? Kakas unpopmarus
tpeOyetcst i npumeHennss MKL u kakue orpaHHueHUs HAKJIaIbIBaIOTCS HAa MOJEIb TIPOeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Bcerna nmu kputuyeckas 1enb B KOHEUHOM PaCIMCaHUH CO BCTABJICHHBIMU OydepaMu SBIISIETCS CaMOM
JUTMHHOM TTOCJIe0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaiiTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYACTCS OT KPUTUUECKOTO MyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCTIOIHEHUS TpoekTa o MKI[?
25. Onmumute o6nacts npuMmeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs pacHCaHus MPoekTa? B ueM 3akimoyaeTcss MeTOJ] CoKaTHs «OBICTPBIN
npoxoa»?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
1. [lepeunciute U3BECTHBIE BaM CETEBbIC JUArPAMMBbI, @ TAKXKE OMMILUTE MTPaBUiIa UX MOCTPOCHUSI.

2. IlpuBenute mpuMepsl padoT, CBA3aHHBIX OTHOIIeHHeM nipeamectBoBanus SS, FF, SF u FS ¢
MOJIOKUTEJIbHBIM M OTPULIATENIbHBIM JIarOM.

Tema S. IlnannpoBaHyne NpoeKTa M0 CTOMMOCTHBIM napamerpam. (YK-3)



Jlexnus.
He npenycmotpeHo.
IIpakTH4Yeckoe 3aHATHE.
[IpakTuyeckoe 3aHATHE
Bomnpocs! a5 06cyxaeHust:
1. Onuumre npobieMy HaxOXAEHUS KOMIIPOMUCCA [0 BPDEMEHU U CTOUMOCTH IIPOEKTA.
2. B uem 3akmouaerca Merog, CPM-COST u KakoBbI €ro OrpaHUUYeHus1?
3. Kak dhopmupyeTtcst 6romkeT npoekra?

4. Yro npexacrasisieT cOO0H yIpaBiIeHHE CTOMMOCTBIO MPOEKTa Kak nporiecc? Kakue nokazarenu MOTyT
OBITH pacCUMTaHbl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
1. OnuunTe 3aBUCUMOCTD POJOKUTENIBHOCTH TIPOEKTA OT €ro cTouMocTu. OTBET 000CHYHTE U
IIPUBEINUTE IPUMEPBI
2. [Ipeacrout BeIOpATh JyUIINI U3 TPEX BOSMOXKHBIX HHBECTHIMOHHBIX TpoekToB: UIT1, UT12 u UII3.

Jyst peanu3aruy MpoeKTOB HEOOXOAMMO BIIOKHUTH cpeacTBa B pazmepe 250, 340 u 560 Thic. a.e. D10
MO3BOJIUT MOTYYUTh MPUOBLTL B pazmepe 120, 200 u 320 Tric. a.e. Puck moTepu 3TUX CPECTB MO 3THM
MIPOEKTaM XapaKTepU3yeTcs BEPOSTHOCTAMU Ha ypoBHE 15%, 10% u 20%. Onpenenure sydmnii MpoeKT.
OO6ocHyiiTe CBOI BHIOOP C TTOMOIIBIO «IEPEeBa PEIICHUI.

3. [Ipoectu ontumuzanuio mpoekra metogom PERT/COST.

a) OnpenenuTb HOPMaJIbHYIO JUIMTEIBHOCTD IPOEKTa U HOPMaJIbHYIO CTOMMOCTh HA OCHOBAaHUU
WHIMBUIYAIbHOTO 3a7aHus. [lapameTpsl IpoeKTa mpuBeAeHbI B Ta0M. 1.

6) Onpenenuts KPUTUIECKUH My Th IPU HOPMAJIbHBIX JIUTEIHHOCTSIX ONEpalnii.

B) OLICHUTPH 3aBUCHUMOCTHh CTOUMOCTH MTPOEKTA OT BPEMEHH ITyTEM COKPAIICHUS JJIUTEILHOCTH
KPUTHYECKUX OlepaIuii, HaunHas ¢ ONepaii ¢ MUHUMaTbHBIM KOA()(PHUITMEHTOM CTOMMOCTH.
JIMMTETbHOCTD OTNepaIiii COKPAIaTh 10 JOCTHKEHUS €€ (OPCUPOBAHHOMN NITUTEILHOCTH WIIH 00pa30BaHUS
HOBOTO KpUTHYeCKoro myTu. Korma o0pasyeTcst HOBbIM KPUTHYECKUM Ty Th, HEOOXOIMMO COKpaIIaTh
KOMOMHAIIMIO OTIEPAIM, UMEIOIINX MUHUMAJIBHBIA COBOKYTHBIN KOA(hdUIHeHT ctTonMocTu. Eciin nmeercst
HECKOJIBKO TapajuIeNbHbIX IyTeH, TO /ISl YMEHBIIEHUS O0IIeH IITUTEIPHOCTH MPOEKTa HEOOXOAMMO
COKpaIIaTh OJTHOBPEMEHHO KaXKIbIi U3 HUX.

[IpoekT obGnamaet mocTossHHBIME 3aTparamu 150 101, B OUH JIEHB.

r) Ha xaxiom 1are npoBOAUTH MPOBEPKY C 1IE€JIbIO BBISICHUTD, HE TIOSBUIJIOCH JIU PE3EPBHOE BpEMs y TeX
WJIM MHBIX onepauuid. Eciy nmosBuioCe, T0, BO3MOKHO, MPOJOKUTEIBHOCTh 3TUX ONEPALIUNA MOXKHO
YBEJIMYUTH JIJI1 YMEHBIIEHUS CTOUMOCTH.

1) [ocTpouts rpaduk M3MEHEHHUs MPSIMBIX U KOCBEHHBIX 3aTpart.

) Mcnonb3ys KpuBYI0 CyMMapHON CTOUMOCTH, OIPEAEINTh ONITUMAIbHYIO JUIMTEIbHOCTD
(COOTBETCTBYIOIYI0 MUHUMAJILHOW CTOMMOCTH) WJIM CTOUMOCTB JIFOOOTO JIPYTrOro ’KeJaeMoro paciucaHus
BBITOJIHEHHSI TPOEKTA(COOTBETCTBYIOIYI0 MUHUMAILHONW CTOMMOCTH) MJIM CTOMMOCTB JIFOOOTO JIpyroro
JKEJIAEMOT'0 PaCIIUCaHUs BBIIIOJIHEHUS IIPOEKTa.

Tema 6. Ynpasiienue kauecTBoM npoekra. (YK-3)
Jlekumus.
He npenycmotpeno.

IIpakTH4eckoe 3aHATHE.
IIpakTrHueckoe 3aHATHE:
Bomnpocs! a1 06cykaeHns 1 JOKJIaA0B:

1. Yto moHMUMAETCsI 1O/I KAY€CTBOM B MPOM3BO/ICTBEHHO-TEXHUYECKOU (IKOHOMUYECKOI) chepe
nearenpHocTu? Urto Takoe HaneXkHOCThH? KaduecTBO 1 HAIE)KHOCTD — ATO OAHO U TO K€ WX HET?

2. Yto Takoe HeCOOTBETCTBUE, e(eKT 1 Opak? KakoBbl UX MPUHINIHAIBHBIC OTIUYHS.
3. OcHOBHBIE TpeOOBaHMS, IPEIBIBISIEMBIC K KAY€CTBY NMPOILYKIINU W YCIyTH.
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4. B xkakuX JOKyMEHTaxX OMpeNeisioTcs TpeOoBaHus, peabsaBisieMble K kKadecTBy? [IpuBeanTe KOHKpeTHbIE
IIPUMEPBHI.

5. Cuctema yrpaBieHHs KauecTBOM NpoekTa. OOBEKTHI yIPaBICHUs B YIIPABICHUN KaYE€CTBOM IPOEKTA.

6. [Iponiecc ynpaieHns KauecTBOM IpoekTa. OCHOBHBIE MOZEIIN YIIPABICHHS KAU€CTBOM IIPOEKTA.

7. KakoBO Ha3HauY€HUE U COZIEpKAHME ITpoLiecca IIIaHUPOBAHMSI KadecTBa?

8. Urto Takoe obecneuenne kauectBa? ObecrneueHrne Ka4ecTBa MPOAyKTa MPOEKTa U MPOoIecca yIPaBICHH
MIPOEKTOM.

9. Yto Takoe KOHTPOJIb KaueCcTBa MpoyKTa mpoekra? KakoBo Ha3HaAU€HUE U COIepKaHUEe KOHTPOJIs?
[IpuBenuTe KOHKPETHBIE IPUMEPBHI.

10. Yto Takoe ayauT npoueccoB ynpanieHusa? KakoBo Ha3HAUeHUE ayIuTa U €ro MECTO B IIPOIIECCE
yIpaBJiieHUs] KadecTBOM? UTO Takoe ayIUT MEPBOIl CTOPOHBI, ayIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arparsl, cBsI3aHHBIE C yIIpaBlIeHUEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIIpaBJIEHUE KaueCTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CUCTEMHOM IOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12. YT0 Takoe ceMb CTaTUCTUYECKUX METOJIOB YIIPABJICHUS KaU€CTBOM?

13. Yto Takoe KOHTPOILHBIHN CcTOK? Vcronp30BaHne KOHTPOIBHOTO JIUCTKA JUIsl cOOpa M CUCTeMaTH3aIlun
UCXOJHBIX aHHBIX. [IpuBeuTe KOHKPETHBIN PUMED.

14. Yro Takoe Giok-cxema? KakoBo ee Ha3HaueHue B ynpaBieHHH kauectBoM? Uto Takoe ananms [lapero,
NPUHIMNI TocTpoeHus auarpammel [lapero? Uto Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIT
MOCTPOCHUS?

15. OcHOBHBIE METO/IbI OPTaHU3ALNHU KOJIEKTUBHOTO y4acTHsl paOOTHHKOB B IPOLIECCE
COBEpLICHCTBOBaHUA (yilyulleHus). B uem Ha3HaueHue U NPUHLUIINAIBHOE OTIMYNE METOA0B?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus A1 CaMOCTOSTETLHOW paOOTHI.
1. IIpuBennuTe KOHKPETHBINM IPUMEP UCHONb30BaHMs LKKia ynydieHus PDCA Ha npakTuke.

2. [Tpoananu3upyiTe CUTyalMIO HApYIIEHU MOKa3aTeyeld KauecTBa ¢ UCMoab30BaHneM MeTona «I1aTh
nouemy». Bpems — 03:00. [ara — 1 stHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbIl B Bariem nmpoekrte, He 3aBOUTCH.

3. IloaroroBbTe MJ1aH yIIpaBJIeHUS Ka4yecTBOM Baiero npoekra.

Tema 7. Ynpasienue puckamu B npoekre. (YK-2)
Jlekumus.
He npenycmopeno.
IIpakTH4eckoe 3aHATHE.
Bomnpocs! nist o6cyxaenus :
. JlaitTe onpezeneHne MOHATUSIM «PUCK» U «HEOIPEACIIEHHOCTDY.
. [lepeunicnuTe OCHOBHBIE LIEH U 3a/1a4d YIIPABICHUS PUCKAMU MPOEKTA.
. Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?
. UTO BXOIMT B TUIaH yIPaBJIEHUS PUCKAMU MPOeKTa?

1
2
3
4
5. [lepeuncnuTe OCHOBHBIC MOIXO/IbI K MHCTPYMEHTHI UACHTU(DUKAIIUYA PUCKOB.
6. Kakue Bubl O1IEHKH pUCKOB BaM n3BeCTHBI?

7. B uem 3akirodaeTcs 1es1b Ka4YeCTBEHHOM OLIEHKH PUCKOB ITpOeKTa?

8. Kakue MeTopl MOTYT OBITh MCTIOJB30BaHbI JJII KOJIMYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?

9. B yem 3akit04aroTCs OCHOBHBIE IIPEUMYILECTBA U HEOCTATKH PA3IMYHBIX METOJ0B KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yto siBAsIETCSL OCHOBHBIMHU 3a/1adaMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3aganus 1J19 CaMOCTOSITeJIbHOW PadoThI.
3amaHus Ui CaMOCTOSATEIbHOW PaOOTHI.
1. IlpoBeuTe 0030p MPOLIECCOB YIIPABICHUS PUCKaMU HA IPUMEPE KAKOro-IM00 KOHKPETHOTO MPOEKTA.
2. CocraBuTb peecTp pUcKoB Bamero npoekra.
3. IlpoaHanu3upyiTe OCHOBHbBIE CTPATETUU U HHCTPYMEHTHI YIIPABICHUS PUCKAMU IIPOEKTAMHU.
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Tema 8. YnpaBieHue KOMMYHUKAUMAMH U cTeiikxoaaepamu. (YK-2)
Jlekumus.
He npenycmotpeno.
IIpakTH4eckoe 3aHATHE.
[TpakTuueckoe 3anarue Nel
«YnpaBiieHHEe KOMMYHHUKAIIASIMI)
Bomnpocsr nist o6cyxnenus:
1. [JaiiTe onpeneneHne KOMMYHUKALIMH.
2. Yto Takoe ynpaBieHHEe KOMMYHHUKAIIUSIMU B IPOEKTE?
3. Kakue tunel koMMyHuKanui Bel 3Haere? [lpuBeaure npumepsl.
4. Kakue daxTopsl BIUIOT Ha 3PHEKTUBHOCTH KOMMYHHUKAIIMI B TIPOEKTE?
5. Uto Takoe noruko-uHpopMaimonnas cxema? [IpuBenure npumep.

6. CoBemnranus kak ocobast popMa KOMMYHHUKAIIUN B MPOEKTE: 11U, BUBI, OCHOBHBIE 3Tarbl. OCOOCHHOCTH
TPaJAULIMOHHBIX U BUPTYaIbHBIX COBEIIAHUM.

[IpakTuueckoe 3ansatue Ne2

«YpaBJeHHUE CTEUKXOJIIEPAMM»

1. Uto Takoe CTeHKXonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKX0JIAepOB: HA3HAUEHUE U IPUMEHEHHE.

3. [lnanH ynpaBieHUs KOMMYHUKAIUSIMHU ¥ B3aUMOJICHCTBHEM: Ha3HAYCHUE, OCHOBHBIC Pa3JIeIbl,
paspaboTka.

4. YTo nomKeH YYUTHIBAaTh MEHEKEP MPOEKTa MPHU pa3padoTKe MiIaHa KOMMYHUKAIMN ¥ B3aUMOACHCTBUN?
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

3agaHus A1 CaMOCTOSTENbHOM padoThl Nel

«YTpaBiIeHHE KOMMYHUKALUSIMI)

1. [Ipoananu3upyiTe CXOACTBO U pa3inyure MOAXO0J0B K YIPABICHNUI0 KOMMYHUKAIIUSIMU Pa3InIHBIX
MEXTyHApOIHbIX OpraHU3aIiil yIIpaBIeHUs IpoeKTaMu?

2. Oxapakrepu3yiTe ypOBHH KOMMYHHUKALIUU IPEIIPUATHS, HA KOTOPOM BBl OCYILIECTBIISUIA TPYIOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUSI TPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue mMetonbl pacipocTpaHeHUs HH(POPMAITUU UCTIONB3YIOTCS TAaHHOW KOMIaHUEH?

(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOW CTPYKTYPBI IPEAIPUSATH?

(B) Oxapaktepu3yiiTe BEpTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoOJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3.V komnanun OOO «Paccoiika [Ipo» mosiBUICS TPOEKT, KOTOPBIN BBICIIIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTpaTeTn4ecKu BaXKHbIM. CyTh IPOEKTa: pacCchUIKa LIEHHBIX OTIIPABICHUHN MO aKIIUAM
KkimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPeIOCTaBIsIeMbIi 3aKa3uuKy, OKa3bIBA€TCSI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menekepoM mpoeKkTa CTOUT 3a/1ada BhIBECTH
MIPOEKT Ha Kaue€CTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIbHBIM yBEINYECHHEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JJOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, npousBoAacTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIUMHU 3a/1a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI IPOOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHns HeoOX0IuMO IPUHATh Ha BCeX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) YUtro MOXKHO OBUIO cIeNaTh Ha 3Tare MNePEroBOPOB € KIMEHTOM U COTPYAHUKAMU KOMITAHUH J10
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXOJMMO MPUHATH I yCTPAHEHUS 3aMEeYaHnui 3aKa3unKa’?
(e) Kak co3narh KomaH/Iy, KaKy0 poJib B HEH BHIOpaTh?

3amaHus Ui CaMOCTOSATENIbHON paboThl No2

«YpaBJeHUE CTEHKXOJIIEpaMI»



V¥ xomnanuun OOO «Pacceinka [1po» nosiBuics npoekT, KOTOPbIil BeICIIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTPATETN4YECKU BaXKHbIM. CyTh IPOEKTA: pacCchUIKa LIEHHBIX OTIIPABJICHUH 0 aKLIUAM
kiueHTa 1o 16 ropogam. Ha Tekyimmii MOMEHT OM3HEC-TIPOLIECCHI IO MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKy, OKa3bIBAETCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbIBISIET IpeTeH3un). Ilepen MeHekepoM IpoeKTa CTOUT 3a7jada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBIH YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUYHBIX 00beMOB. B
KOMIIaHWHU CYIIECTBYIOT: OT/AEI JJOTUCTUKHU, OT/E] HHXXEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) I[Ipoananu3upyiiTe CUTyalUIO ¢ TOYKH 3pEHUS TPOOJIEM U UX IIPUUUH.
(6) Kakue ynpapieHYeCKHE peleHruss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?
(B) Kakue meperoBopsI ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Yto MOxHO OBLTO C/ENaTh Ha ATAIe MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH KOMITAHUU JI0
BKJIFOUEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHBIE pelIeHnsl HEOOXOUMO MPUHATH I YyCTPAHEHUs 3aMeYaHni 3aKa3uuKa’?
(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 9. Ynpasiienne npoekramu B npoeccnonanbHoii cpepe. (YK-2)
Jlexknus.
He mpenycMotrpena.
IIpakTnyeckoe 3aHsATHE.
3amura npoeKTa.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
Pa3paboraTh mpoekT B cdepe BhICIIEro 00pa3oBaHUs

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
3amura npoexra

Tema 9. YmpaBnenue npoekTamu B mpodeCcCHOoHANBHOM cdepe.
[TpumepHast CTPYKTypa MpOEKTa:

1.060cHOBaHKE pa3pabOTKU MPOEKTa (AaKTyaJIbHOCTh TEMBI, aHAIM3 UCXOAHOH cutyarun). 2.11pobiema,
IperoiaraeMplii MacITad ee pereHus.

3.1lenb, 3amaun.

4.0xunaemMble pe3ynbTarhl (MIPOAYKT MPOEKTHOM eATeIbHOCTH): Ha3BaHue, cepa U YCIOBUS IPUMEHEHMUS,
OTMHCAHNE U TEXHOJIOTHYECKUE XapaKTEPUCTHUKHU.

5.PecypcHoe obecnieueHue.
6.ITnan pabotsl. CpeacTBa perieHus: mpooieMbl.

Keiic

Tema 3. YnpaBneHue KoMaH/101 POEKTA.
«HeynauHbli OTIBITY.
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Cepres boukapeBa Ha3HAUMIM PYKOBOAUTEIEM KOMaH/AbI 10 PeAIN3allMK BaXKHOTO IIPOEKTA, CBSI3aHHOTO C
IIOJyYE€HUEM BBITOAHOTO 3aka3a. CHavasia OH BCTPETUIICS C CEMbIO UJI€HAMH KOMAH/Ibl, OTIPEAEIINII
MaciTadbl MPOEKTa U pa3ziaj nepcoHalbHbIe 331aHusl. Bce wieHbl KOMaH bl COITIAIIANNCEH, KUBAJIU B 3HAK
MOHMMAaHMS U MHOTO 3aIlMCBIBAJIM, TaK YTO 1O 3aBepieHnu codpanusi Cepreil 4yBCTBOBAN ceOs MPEKPaACHO.
«OHU roTOBBI», — TOAYMal OH. Ha BhIMOTHEHNE MPOEKTa OBLIO OTBEIEHO POBHO YETHIPE MECALIA.
[Tpoxonunu Henenu. Cepreit ObLT 3aHAT BBITOJTHEHUEM CBOEH YacTH mpoekTa. M3penka oH mpoBepsit
VH/IMBUYAIbHYIO paboTy YIEHOB KOMaH/bl, HO PETYISIPHBIX COOpaHUi BCeX YWICHOB KOMaHIbI HE
npoBoaui. B Hauane yerBepToro Mecsia Cepreit ouTH ciay4aiftHO 0OHAPYKUJI, YTO MEXKTy MAaPKETHHTOBOM
Y JIOTUCTUYECKOM YacTAMHU MPOEKTa CYLIECTBYIOT 3HaUNTeNIbHbIE (P)YHKIMOHAIbHbIE TpoTHBOpeuns. Cepreit
CPOYHO CO3Bajl coOpaHKre KOMaH bl U OOBSBUII Ype3BbIUYaliHOE NOJIOKEHHEe. Best komanaa, 0COOEHHO
Cepreii, paboTana CyTkaMH B TEUEHHE CIEIYIONINX HECKOJIBKUX HEAEIb, U TOJIBKO ABAXKIbI HAPYIIMIIA
CPOKH CIa4¥ KOHKPETHBIX 3aJjaHUH, B KOHIIE KOHIIOB 3aBEPILIUB IIPOCKT 110 UCTECYECHUU LIECTU MECALICB.
Briciiee pykoBoICTBO ObUIO HEAOBOJIBHO 33AE€PHKKOM, HO BCE-TaKU CMOIVIO COXPAHUTH 3aKa34uKa U
MOAMHKCAJIO JA0JITOCPOUHBINA KOHTPAKT. [1o 3aBepinennu npoekra Cepreil B3noXHyI ¢ 001erdyeHueM, Ho
0co00ii pamocTu 3Ta paboTa eMy He MpUHECHa. YIpaBIeHHEe KOMaHI0W 0Ka3alloCh TSHKEION paboToii!
WHorna eMy ¢ KOMaH0U IPUXOJUIIOCH OTCTYIaTh OT HAMEUEHHOTO TUIaHa, TyOnupoBaTh (GyHKIIUH,
OCTaBJIATh pabOTy HE3aBEPIICHHOM U pyraTbcs MO MOBOIY TOTO, B KAKOM HAlpaBJICHUH CIIEIYET IBUTATHCS.
Crunb pabotsl Ceprest BoukapeBa xapakTepr30BajCs YaCThIM BMEIIATEILCTBOM B pab0Ty KOMaH/IbI,
BBINOJIHEHUEM 33J[aHUH 32 WICHOB KOMaH/Ibl, peIIeHHEM Po0IeM, KOTOPBIMH JOJKHBI ObUTH 3aHUMAThCS
apyrue. B KoHIle KOHIIOB KOMaH/Ie yAal0Ch BBIMOIHUTE MPOEKT, HO Cepreil 4ecTHO MpHu3Hal, 4To odIee
KauecTBO pabOThI OCTABIISIIO JKEJIATh JTYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHble Cepreem B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepeuncnure NpUUUHBI, KOTOpPBIE HE MO3BOIMIN KoMaHae Ceprest boukapeBa 10OUTHCS pe3ylbTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakue Mepsl 110 COBEPILIEHCTBOBAHHUIO PYKOBOJICTBA KOMaH/10M MOXKHO IpeuioxkuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Tema 6. YnpaBieHue KaueCTBOM ITPOEKTA.

Kommanus «Mennpubop» (my0nnyHOE aKIIMOHEPHOE OOIIECTBO, aKIIMK KOTUPYIOTCS Ha POHIOBOM OHUpIKE)
— MpEINpUsATHE N0 TPOU3BOJCTBY MEAULIMHCKOTO 00opynoBanus. [Ipeanpusrue cozgano 10 ner Hazan
HayYHBIMU paOOTHUKAMHU M UHKEHEPAaMHU KaK OOIEeCTBO C OrpaHMUYEHHON OTBETCTBEHHOCTHIO, OBLIO
npeoOpa3oBaHO B OTKPBITOE aKIIMOHEPHOE OOIIECTBO, a 3aTeM B MyOIUYHOE aKIIMOHEPHOE OOILECTBO.
Ceifuac KOMMIaHUs SBISAETCS KPYMHBIM UTPOKOM Ha PhIHKE MEIUIIMTHCKOTO 00OPYIOBAHUSI.

KoMnanus meITaeTcst BKIIOYUTHCS B peepaibHyI0 IPOrpaMMy UMIOPTO3aMEIICHHS 1 HHULIUUPYET
3aIlyCK HOBBIX BaXKHBIX POEKTOB. KoMmaHus cTaBUT CBOEH 1eJbI0 B ONMKalIme 5 JeT CyIIeCTBEHHO
YBEJIMYUTH CBOIO JOJIO HA PHIHKE M YAYYIIUTh MOKa3aTrean 3pPEeKTUBHOCTH OU3HECa.

Ho y koMnaHuM eCTh cepbhe3HbIe KOHKYPEHTHI, TAKXKe Pa3padaThIBAIONINE BEICOKOKAYECTBECHHOE
MEIUITUTHCKOE 000pyI0BaHHE, YK€ BHEIPHUBIIHUE Y ceOs P TyUIIUX YIPABICHUYECKUX MPAKTHK, B TOM
qrcie B 00IacTH yIpaBJIeHUs PoeKTaMu. KOHKYpEHThI HAaUMHAIOT pa3padaThiBaTh KPYITHBIE IIPOCKTHI 110
JabHEHIIIEMY YKPETUICHUIO CBOMX PHIHOYHBIX TIO3UITUH.

B Hacrosimee Bpemst koMmmaHusi « Meanpuoop» MmpeanonaraeT 0CyIeCTBUTh Psii OPraHu3alluOHHBIX
W3MEHEHUH, B TOM YHCIIe HAa4aTh BHEPEHUE CUCTEMBI YIIPABJICHUS IPOCKTAMH U JICJIAaeT IEePBBIC IIary B
JTAHHOM HarpaBJICHUH.



PaspabatpiBaeMoe METUIIMHCKOE 00OPYIOBAHHUE, B CIIy4ae YCIEIIHOTO 3aBEPIICHHUS IPOEKTa,
MPEIOIaraeTcs K 3aKynKe B MyHHUIUIAJIbHbIE OOJBHUIIBI B PAMKaX rOCyIapCTBEHHOTO 3aka3a. Ha manubiii
MOMEHT KOHTPAKT He IMOAIMUCAH, ¥ TOYHBIX TPeOOBaHUI OT MUHHCTEPCTBA HE Mody4yeHo.  OnHako B
npoliecce MpeaBapuTeNbHBIX 00CyXKAeHUH ObIIIO BBISICHEHO, YTO HOBOE 000PYIOBaHUE JOKHO UMETh CPOK
ciry>k0b1 He MeHee 10 nieT u ObITh BCTPauBAaEMbIM B CYILECTBYIOIIYI0 HHPpAcTpyKTypy OonbHull. C napyroi
CTOPOHBI, HE TpeOyeTcst 0codasi MPOCTOTa B HCIIOJIB30BAHUH, TIOCKOJIBKY TIEPCOHAN OOTHHHI] UMEET
JOCTAaTOYHBIN YPOBEHb NMPO(heCcCHOHATBHBIX HABBIKOB U MOXKET IPOUTH JIOTIOJIHUTEILHOE 00ydeHue, a
pacrpocTpaHeHue 000pya0BaHMs BHE CIIEHUAIN3UPOBAHHBIX YUPEKACHUN HE peArnonaraercs. Takxke
000pyI0BaHUE TOTHKHO OyJEeT MPONTH rOCYIapCTBEHHYIO CEPTU(HKALINIO U B pabOTe BbIIaBaTh «OIIUOKY»
He Oonee yeM B 1% cirydaes.

KonkpeTtusupyiite napaMeTpsl KadecTBa K pa3padaTsiBacMOMy IPOAYKTY MPOEKTa (MEAULIIUHCKOMY
000pYI0BaHUIO HOBOTO MTOKOJICHHS).

CdhopmynupyiiTe menu mo KauecTBy ISl TaHHOTO MPOEKTA.
[enecoobpasHo a1 npuMeHeHre MeToa JloM kadecTBa i JTaHHOTO TpoeKTa?
Kakum 00pa3om MOXKET OCYIIECTBISITHCS KOHTPOJIb KaueCTBa MPH PeaTH3alIiy MPOeKTa?

Tema 7. YnpaBieHue puckaMu B IPOEKTE.

KoproparuBHBIi 3aka3unK XOUET 3aKJIFOUUTH C Balllell KOMITAHKEH KOHTPAKT Ha Pa3paboTKy CpEeIHEro
npoekTa (10k yacoB), ¢ OOJIBIIUM KOJIMUYECTBOM MHTETPAIMI CO CTOPOHHUMHU CHCTEMaMH U OOJIBIIOMN
pacnpeneneHHo koManoi. OH npocuT Bac, kak [IMa Hanucarh eMy CIMCOK MOTEHIIMATbHBIX PUCKOB,
CBSI3aHHBIX C 3TUM MPOEKTOM. UTO OBl BBl YKa3aJIM U KaK BBIIIsIIEN Obl TAKOM TOKYMEHT?

IIpakTH4Yeckoe 3a1aHue

Tema 2. CuctemHbIH TOAXO B yrpaBieHuU mpoektaMu. [Toprdens npoektor. dyHKIIMOHAIBHBIE 007IaCTH
yIpaBICHUS MPOEKTaMHU.

1. Onpenenure cTparernyecKkre HapaBIeHUs Pa3BUTHS BBIOPAHHOTO BAMM IIPEIIIPHUSTHSL.
2. Onpenenute KpUTEPUH 0TOOPA MPOEKTOB B MPOU3BOACTBEHHBIN MOPTQEb.

3. IlpoBeauTte OLIEHKY NMPOEKTOB, IPEAOCTABICHHBIX MTPETOJaBaTENIEM, B IPOU3BOICTBEHHBIH MOPTQETh
COIVIACHO BHIOPaHHBIM BaMU KPUTEPHUSM O0TOODPA.

Crparerus IIpoekTsl
Hroro Ganos:

4. Onenure cOanancUpoBaHHOCTH nopTdenst. ChopMynupyiTe Baly NpeIoKeHHs 10 U3MEHEHHIO
CTPYKTYpBI OPT(]ES MPOU3BOACTBEHHBIX IPOSKTOB C YUETOM CIIEHUPHUKHU EATSIbHOCTU PEAIPUATHSI.

5. [Jante onpenenenue nouatus «IIpuopurer npoekros». M3yunte 0CHOBHBIE METOMBI ONPECICHUS
IIPUOPUTETOB IIPOEKTA, HA30BUTE UX MPEUMYIIECTBA U HEJOCTATKHU.

6. Chopmynupyiite Baly NpeaaoKeHus 10 H3MEHEHUIO CTPYKTYPbI TOPT(HEs MPOnU3BOICTBEHHBIX
MIPOEKTOB C YYE€TOM CIEUU(UKHU IEATEIHOCTA BEIOPAHHOTO BAMU TPEATIPHUATHS.

IIpoextsr CTparerus
Hroro Ganos:

9. Buecure B TaOnuIly MpOEKTHI, peain3yeMble Ha BBIOpaHHOM BaMHU IpeaAnpustuu. [IpoBeaure oueHKy
MIPUOPUTETA IPOEKTOB MPOU3BOACTBEHHOTO MOPT(EIS C YIETOM CeUn(PUKU AEATEITbHOCTH.

IIpoexts! Ctparerus
Hroro Ganos:

IpakTnyeckoe 3axanue Nel

Tewma 4. [InanupoBaHue MPOEKTA IO BPEMEHHBIM ITapaMeTpaM.
Pazpaboraiite rpaduk npoekra « OTKpBITHE CaIOHA MOJHOM OJEKIbD»
ITocnenoBarenbHOCTD BBITIOTHEHUS 3a1aHUS:
1. BeiGepute cocTaB paboT, KOTOpbIE BOMAYT B KaJeHIAPHBIN TpaduK.
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2. Onpenenute TEXHOIOTHIO BHITMOIHEHHS padoT MpOeKTa - pa3paboTaiiTe CETEeBYIO MOJIEIb IPOEKTA.

3. Ha ocHOBe 3KCHIEpTHBIX OLIEHOK, OMPEIEIUTE BPEMEHHYIO MPOAOIKUTEIHLHOCTH BBIMIOTHEHUS PaboT
MIPOEKTA.

4. Onpenenure MiaH paHHUX U MO3JHUX CPOKOB, PACCUNUTAB CETEBYIO MOJIEb MPOEKTa METOIOM
KPUTHUYECKOTO My TH.

5. Onpenenure o61mme (MOJHBIE) Pe3EPBBI padOT MPOCKTA.
6. Onpenennure KPUTUUECKUM ITyTh IPOEKTA.
7. OToOpa3uTe TIaH paHHUX CPOKOB B BUjIe Tpaduka (nuarpammel) ['aHTTa.

IIpakTHuckoe 3aganue

Tewma 5. [InanupoBaHue MPOEKTA IO CTOMMOCTHBIM MapamMeTPaM.
Brinmonnure ananus MMPOCKTA IO CTOUMOCTHBIM MMapaMeTpaM COMIACHO IJIaHYy:
1. PacyeT cMeThI TpOEKTa U aHAJIU3 BO3MOKHBIX 3aTpar MPOEKTa.
2.DopMUpOBaHUE U KOPPEKIIUS OIOKETA MPOCKTA.
3. OcymiecTBiIeHUE OIOKETHOTO KOHTPOJIS TPOCKTA.

PemieHue cuTyalfMOHHBIX 32124

Tewma 3. YnpaBieHrue KOMaHI0M MPOEKTA.

1.Bb1 — pykoBoautens npoekTa. Ha 8 uacos 15 munyT BBl BhI3Banu K ceGe ydacTHHKA MIPOEKTA JUIS
BBISICHEHMSI IPUYMH €TI0 TIOCTOSIHHBIX OI0O3/1aHUI Ha BCTPEYU C IPOEKTHOM KOMaH0M, HO caMu
HEOXKUJAAHHO OI034aJ Ha 15 MUHYT. YUacTHHMK IPOEKTA 5Ke IPUILET BOBpEMS U KIeT Bac.

Kax Bbl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3/[aHUs Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXKHO
0XHUJIATh OT PyKOBOJIUTEISI, KOTOPBII TaK K€ 4acTO ONa3AbIBaeT, Kak U BeI?»;

') OTMEHHTE Oecelly U MepeHeceTe ee Ha APyroe BpeMsi.

2.0pnax el Bel oka3anuch y4aCTHUKOM JUCKYCCUU HECKOJIBKUX PYKOBOAMUTENEH TPOEKTOB O TOM,
Kak Jiyunie oOpanarbes ¢ MpoeKTHOM koMaH10i. OHa U3 TOYeK 3peHHs BaM IMOHPaBHIIACh OOJbIIe
Bcero.Kakas u mouemy?

a) «4TOOBI YYaCTHUK XOPOIIO paboTall, HY>KHO IMOAXOAUTh K HEMY HHIUBUAYaJIbHO, YIUTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce 3T0 Mesloun. [J1aBHOE B OLICHKE JIFOACH — 9TO MX JICJIOBBIC KaueCTBa, HCIIOJHUTEIBHOCTD. Kax bl
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycIiexa B pyKOBOJICTBE MOXKHO JJOOUTHCS JIMIIH B TOM CIIy4yae, €CJIM MOAYNHEHHBIE JIOBEPSIIOT CBOEMY
PYKOBOIMTEIIIO, YBAKAIOT €ET0»;

T') «3TO TMPABUIIBHO, HO BCE )K€ JIYUIIMMHU CTUMYJIaMHU B pabOTe SBJISIOTCS YETKHI MPUKa3, IPUINYHAS
oriara Tpyna, OOHYCBI».

TecTupoBanue

Tema 1. Uctopus ynpasnenus npoekramu. OnpeneseHue u mpeaMeTHas 00J1acTh MPOEKTa.
1. K o0muM npu3HakaMm MpoeKTa OTHOCAT:
+ orpaHMYeHHas BO BpPEMEHHU 1IEJIb
- OrpaHUYEHHAs 10 pecypcaM MPOIOJIKUTEIBHOCTb POEKTA
- IJIJAHOBOCTh
2 IIpoexT oTiIm4aeTcs OT MPOLECCHOM eATENbHOCTU TEM, YTO:
- [Ipoueccsl MeHEE TPOAOIKATENBHBIE TI0 BPEMEHH, YEM ITPOCKTHI
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- Jlst peanu3aiyy OHOTO THIIA TIPOIIECCOB HEOOXOIUM OJIMH-/1BA UCTIOTHHUTEIIS, IS peaTu3allii MpoeKTa
TpebyeTcss MHOKECTBO HCIIOIHUTENCH

+ Hpoueccm OIHOTUITHBI U IIUKJIMYHBI, ITPOCKT YHUKAJICH 110 cBOEH e 1 MCToaM peain3aliiu, a TaK¥XKC
HUMCECT UCTKHC CPOKa Ha4YaJla U OKOHYAHU

3. enp mpoekTa — 3T10:
- ChopmynmpoBaHHas mpodiemMa, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B ITPOIECCE BBITIOHEHUS MPOCKTa

+ V1BepxkaeHue, GopMyaupyromiee o01ue pe3yibTaTbl, KOTOPhIX XOTEIOCh Obl JOOUTHCS B IpoLiecce
BBITOJIHEHHSI ITPOEKTA

- Kommnekcnas OLCHKa UCXOOIHBbIX yCJIOBI/Iﬁ 1 KOHCUHOT'O PE3YyJibTaTa 110 UTOraM BBITIOJIHCHUA IMTPOCKTA
4.Peanu3anusi IpoeKTa — 3TO:

- Coznanue ycinoBuil, TpeOyIOIMXCs /ISl BBIMOTHEHHS TPOEKTa 328 HOPMATUBHBIN TIEPUOJ

- HaGmonenue, perynupoBaHue U aHAINU3 pOrpecca NpoeKTa

+ KOMHJICKCHOC BBIITOJIHCHHUEC BCEX OIIMCAHHBIX B HpOGKTe l[GfICTBHfI, KOTOpBIe HaHpaBHeHLI Ha JOCTUKCHUC
€ro Henen

6.YUT0 13 nMepevrcI€HHOTO He SIBISETCS MPEUMYIIECTBOM MPOEKTHOW OpPraHU3allMOHHONU CTPYKTYPHI?
+ O0beauHeHue Jroel 1 000pyI0BaHMs IPOUCXOIUT Yepe3 MPOEKTHI

- Komannast pabora 1 9yBCTBO COMPUYACTHOCTH

- CokpallieHue JTMHUN KOMMYHHKAIMA

7. Yto sBNSETCS OJHUM M3 HAMOOJIee BAKHBIX HABBIKOB PYKOBOAMUTENS TIPOEKTA?

- HaBBIKU BEJICHUSI IEPETOBOPOB

- HaBBIKU BIIUSTHUS

+ KOMMYHUKaTHUBHbIEC HABBIKU

8. UTo BXOIUT B TPY OCHOBHBIX OI'PaHUYEHUS MMPOEKTA:

- BpeMsl, paclucaHue, KaueCcTBO

- BpeMsl, IEHbI'U, paclIuCaHue

+ BpeMsl, I€HBI'U, KAYECTBO

9.Yto BKJIIOUAIOT B Ce0s MPOLIECCHI OPraHU3alliy U MPOBEICHUS KOHTPOJIS KaueCcTBa MpoeKTa?

- [IpoBepky cOOTBETCTBUSI YK€ MOTYUEHHBIX PE3yJIbTaToOB 3aJaHHBIM TPEOOBAHUAM

- CocraBieHue nepevyHs He10pabOTOK U OTKIOHEHUH

+ [IpoMeKXyTOUHBII U UTOTOBBIN KOHTPOJIb KaU€CTBA C COCTABIECHUEM OTYETOB

10. [IpoekT cunuTaercs yCreuHbIM KOrja:

+ MPOEKT yIOBIETBOPSET TPEOOBAHUSAM 3aMHTEPECOBAHHBIX JIMII, WJIH IPEBOCXOAUT UX OXKUIAHUS
- MPOU3BEICH MPOIYKT MPOEKTa

- CTIIOHCOP MPOEKTa OOBSIBUI 00 OKOHYAHUH MPOEKTA

Jcce

Tema 1. Uctopus ynpasnenus npoekramu. OnpenereHue u mpeaMeTHas 00J1acTh MPOEKTa.
1. OcobenHocTH KOMaH1000pa30BaHusl.
2. SWOT-ananu3 npoekTta: TpyAHOCTH M OITHOKH TTOCTPOCHHUS.
3. [IporpaMMHBI€ Cpe/ICTBA YIIPABICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHUKA.
4. PUCKM TIpOEKTa B YCIOBUSAX POCCUUCKON SIKOHOMHUKH.
5. Ilcuxonornyeckue acneKThl YIPaBICHUS IPOCKTOM.
4.3. IIpoMexyTodHast aTTeCTAIMs 110 TUCIUIUIMHE MPOBOIUTCS B popme 3a4eTa B 1 cemecTpe.

Tema 2. CucteMHBIN OAXO/ B yIpaBieHuu npoekramu. [loprdens npoexToB. @yHKIMOHATBHBIE 00JAaCTH
yIpaBIEHUS POEKTaMHU.

1. Yto onpenensieT COBOKYIMHOCTb 3JIEMEHTOB KaK CUCTEMY ?
2. Cy11eCTBEHHbIE CBOWCTBA CUCTEMBI, U YEM OHU OIPENEISAIOTCS?
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3. B yem 3akirouaeTcs HOHATHE IPOEKTa KaK CUCTEMBI?
4. OCHOBHBIE 3JIEMEHThI CUCTEMOTEXHUKH, UCIIOJIb3yEMbIE IIPU YIIPABICHUN CBOMCTBAMHU CHCTEM.

5. B uem 3akitouaercss IPUHLKII CUCTEMHOCTH, M KAKO€ IIPABUJIO JIE)KUT B OCHOBE CUCTEMHOTO MOJX0a NpU
yIPaBIEHUH TPOEKTaAMU?

Tema 8. YnpaBineHre KOMMYHHKALMSAMU U CTEHKXOJIEPAMH.
IIpuMepHBIE TEMBI dCCE:

1. [Touemy ynpaBieHre OTHOUICHUSIMH CO CTEUKOJIIEpaMy TPOEKTOB CTAHOBUTCS BaXKHBIM B COBPEMEHHBIX
npoeKTax?

2.Kakue ommoKu 10MyCKaloTCs KOMaHJaMH U JTUIepaMu IPOEKTOB BO B3aUMOOTHOILIEHUSAX CO
cTeUKXxoaepamu?

3.Kakue meTonpl KiaccuuKaIuy CTEHKXO0IAEPOB IMTPOSKTOB HAaMOOJIee paclpOCTPaHEHBI?

4.Kakue cymecTByIOT CTpaTernu KOMMYHHKAIMM CO CTEUKXOJ1€paMu IPOEKTOB?

5.1ToueMy OXXuAaHUs CTEHKXOJIEPOB HYKHO TOBTOPHO OIIEHUBATh B XOJ€ peaau3aluu npoekra?

4.3 IIpomexxyTouHast aTTeCTaIMs 10 AUCIIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)

1.3apokieHue U CTaHOBIIEHUE YIIpaBiIeHUs ITpoeKTaMU. COBPEMEHHOE COCTOSIHUE YIIPABIEHUS IPOEKTAMU.
VYmpasnenue npoekramu B Poccun.

2.IIpoekT kak 00BeKT ynpasieHus. [Ipoueccsl ynpasieHus IpoeKToM. MeTOI0IOT sl yIIPaBICHUS
IIPOCKTAaMHU: OIIPENEICHUE U CTPYKTYpA.

3.CucTeMHBII TOIX0/1 KaK OCHOBA CTPATETMYECKOro yIIpaBiieHUs IpoekTaMu. CTpaTernueckoe yrnpaBieHue
npoektamu. Meroauka KYPO ¢opmMupoBanus cTpaTerndeckoro «MEHI0» MPOEKTOB.

4.YupasieHue GUHAHCOBBIM MOPTQeEseM 1 MopTQeneM MPoeKToB: oduiee u pazarnyuus. JKu3HeHHBIH UK
noptdenst MpoeKToB. YCI0BUS U 0COOCHHOCTH MPUHATHUS POSKTHO-MOPT(ETBHBIX PEILICHHIA.

5.0mpeneneHue ynpapiaeHHs 4eI0BEUECKUMU pecypcaMt IpoekTa. Pacnpenenenne poneil B KoMaHae
npoekta. MoTuBalus y4acCTHUKOB IIPOEKTHOW KOMaH/bl. JINEpPCTBO NpU yNIPABIEHUU ITPOEKTOM.

6. YrpaBnenue cpokamu rpoekra. [lomyuenue napopmanuu o pabotax npoexra. bazoBsie MeTobI
(bopMHpOBaHUS U aHAJIN3A PACTIUCAHUA poeKTa. ONTUMU3ALUS PACIHCAHUS TPOCKTA C OTPAaHUYECHHBIMHU
pecypcamu.

7.YupaBieHrue CTOMMOCTBIO TTPOEKTa Kak mporiecc. OeHKa CTOMMOCTH TTpoekTa. PaspaboTka cmeT
npoekra. Mcnonb3oBaHue HepapXUUeCcKOl CTPYKTYPbl padoT Ui OIIEHKU MPOEKTA «CHU3Y BBEPX).

Pa3zpabotka Oromkera mpoekTa. MeToa 0CBOCHHOTO 00bheMa.

8. Uto Takoe KauecTBO: OCHOBHBIE TIOHATHS U oripenesieHus. TpeOoBaHus, MpeIbsIBIIeMbIe K KaUueCTBY.
VYIpasieHue KaueCcTBOM, CUCTEMHBIN NToaxoA. [Iponecc ynpasieHus Ka4eCTBOM IIPOEKTa.

9. Puck n HeolnpeneneHHOCTh B yIpaBIeHUH NpoekTamu. [Ipoliecchl yrpaBiieHus: puCKaMH MIPOEKTa.
Wnentudukanus puckos. KauecTBeHHas oneHka puckoB. KonmnuectBenHast orieHka puckos. [inanupoBanue
MEPOIPHUATHI 110 YIIPABICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

10.YrpaBieHrne KOMMYHHUKAIUSMU: OCHOBHBIC TOHATH. THITBI KOMMYHUKAIIMH, KIIACCH(PUKAIIUHN.
Omnpenenenre MOTpeOHOCTEN CTEHKXOJIEPOB MPOEKTa B KoMMyHHUKanusx. CoBemanus kak hopma
KOMMYHHKAITUH B TIpoekTe. Pa3paboTka miaHa KOMMYHHKAITUKA U B3aUMOJICHCTBHA.

11.YTo0 Takoe cTeHKXonaephl (3aMHTEPECOBAHHbBIE CTOPOHBI) TpoekTa? Marpuiia CTeUKXOJIIePOB:
Ha3HaY€HUE U IPUMEHEHUE.

12.YrpaBnenue npoekTamMu B cepe JAHHOTO HANPaBICHHS TOJTOTOBKH.

TunoBble 3axanus s 3a4era (YK-2, YK-3)
He npenycmotpeno.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI



JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 I'pamoTHO aHanu3upyeT MPOOIEMHYIO CHUTYallUI0 KaK CHCTEMY,
BBISIBJISISL €€ COCTAaBJISIONIME M CBS3M MEXIy HHUMH, OINpeAesnsieT
npoOesbl B HHGOpMaIUU, HEOOXOAUMON ISl peIIeHUs MPOOIEMHOM
cutyanuu. [Ipeanaraer cnocoObl pemeHus: TpoOJeMHON CUTyaluu
Ha  OCHOBE MEXIUCUUIUIMHAPHBIX ~ TOAXOOB. Bnaneer
JIOTUKO-METOAOJIOTMUYECKUM HHCTPYMEHTApHEeM JJIsi KPUTHUECKOM
«3aYTEHO» OIICHKHA COBPEMEHHBIX KOHIICTIIIUA B CBOCH MpeAMETHOW 00IacTH.
OTBeT MNOCTPOEH JIOTMYHO, Hay4yHas apryMEHTalusi BBICTPOEHA,
MaTepual U3JIaraeTcsi XOPOLIUM SI3bIKOM

VK-3 O¢¢dexkTHBHO  BBHIOMpaeT  KpPUTEPUHM  OLCHKH  CaMOpPa3BUTHA,
pe3yapTaToB 00ydeHHss W OOIICHHS;, HA OCHOBE CaMOOIEHKU IO
BBIOpPAaHHBIM KPUTEPHSIM OIPEACISIET CIIOCOOBI COBEPIICHCTBOBAHUS
COOCTBEHHOM AEATEIHHOCTH

VK-2 He MoXeT cHCTeMHO aHaJIM3UpPOBATH MPOOJIEMHYIO CHUTYAIlHIO, He
yMeeT  KpPUTHUYECKH  OlleHuBarh  uHPopmamuioo. Jlomyckaer
bakTuyeckue OIITMOKHU u HETOYHOCTHU B 3HAHUU
MEXIUCHUIUIMHAPHBIX METOAOB HCCIEAOBAHUS M HE IOHUMAET
BO3MOXKHOCTH WX MPHUMEHEHUS B MPOIECCE PEHICHHs MPOOIeMHON
curyauuu. He cnocobeH MCIoiap30BaTh JOIMKO-METONOIOTHYECKUM
WHCTPYMEHTapUi Ui KPUTHYECKOM  OLIEHKH  COBPEMEHHBIX
KOHIICTIIMKA B CBOEH mpenMeTHOW oOmactu. OTCYyTCTBYeT 3HaHUE
CHEIUATbHON TEPMHHOJIOTUHU, JIOTMKA, HAay4yHas apryMeHTalus u
MOCJIEI0BATENBHOCTh U3JI0KEHUS

«HE 3a4TCHO»

VK-3 He moxet 3peKTUBHO BBIOMpPATh KPUTEPUHU OLIEHKU CaMOPa3BUTHA,
pe3yapTaToB 00ydeHUss W OOIICHHS, HA OCHOBE CaMOOIEHKU IO
BBIOPAHHBIM KPUTEPHUSM OIPEIeIIsieT CIoCOObl COBEPIICHCTBOBAHUS
COOCTBEHHOM AEATEIBHOCTH

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

[Ipuctynas kK U3y4yeHUI0 AUCLUILINHBI, B IEPBYIO O4epeab 00ydaromuMcss HEOOXOAMMO 03HAKOMUTBCS
coneprkanreM padoueid mporpammbl auctumuivabl (PTID), koTopas onpexaensieT conepxanue, o0beM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHBL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(opMaImoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TeXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccuoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B paznene «O6beM 1 cofepkaHne TUCIUILTHHBD) YKa3bIBAIOTCS BCE PA3JIENIbl U TEMbI H3y4aeMOn
JMCLUIUIMHBIL, @ TAK)Ke BUJIbI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pazgene «YuebHo-meronuyeckoe U HHPOPMAIIMOHHOE 00eCTICUeHUE TUCITUTUIMHED) yKa3aHa
peKoMeHayeMasi OCHOBHAs U JIONIOJIHUTEIIbHAS JINTEpATypa.

B paznene «MarepuanbHO-TEXHUUYECKOE 00eCTIeUeHUe TUCIMITINHBL, TPOrpaMMHOE oOecIieueHue,
npodeccroHabHbIe 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBD» COIEPIKUTCS MEepPEUCHb
npodeCCHOHAIBHBIX 0a3 JAHHBIX U HHPOPMALMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOIUMBIX JUISl OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHYECKUMHU MaTeprallaMy 110 TUCIUILIIMHE

[Ipu u3yyennu u npopabOTKe TEOPETUIECKOr0 MaTeprana HeoOX0AUMO:

- IPOCMOTPETH €lIe pa3 Ipe3eHTanuto ek B cucreme MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKLIMOHHOM 3aHSATUU MaTEpHUaJl U TOMOJIHUTD €r0 C Y4ETOM PEKOMEH0BAaHHOM JTOMOIHUTEIbHON
JIUTEPATYPhL;




- IPY CAaMOCTOSITEIIbHOM M3yYE€HUU TEOPETUUECKOM TEMBI CIIENIAaTh KOHCIIEKT, UCIONIb3Ysl PEKOMEH/I0BAaHHbIE
B PIT/] ucrounuku, npodeccuoHanbHbie 0a3bl JAHHBIX U HHPOPMALIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, IO TeME MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oneHouHbix cpenacts (POC).
5.3 Pexomennaruu mmo pabore ¢ Hay4HOU U yueOHOM IuTepaTypoit

PaboTa ¢ OCHOBHOM 1 JOTIOTHUTEIBHON JTUTEPATYPOH SBIISCTCS TIIABHOU (DOPMOI caMOCTOSATETLHOM
paboThl U HEOOXOAMMA MIPH MOJTOTOBKE K YCTHOMY ONPOCY Ha CEMUHAPCKHUX 3aHATHUSAX, K Jledaram,
TECTUPOBAHUIO, FK3aMeHy. OHa BKIII0YaeT MpopabOTKy JEKIIMOHHOTO MaTepuala U peKOMEHI0BaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekiuu nomKkeH couepkars peepaTUBHYIO 3aiCh OCHOBHBIX BOIIPOCOB JIEKIIUHU, B TOM YHUCIIE C
onopou Ha pa3menieHHble B cucteMe MOODLenpe3eHTaiu, OCHOBHBIX HCTOYHUKOB M JINTEPATYPHI 11O
TeMaM, BBIBOJIBI 110 Kax10My Bompocy. KoHCreKT MoKeT ObITh BBIIIOJHEH B paMKax pacreyaTKy BblIauu
MIPE3CHTAITNH JICKITUH WM B OTACIBHON TeTpaau mo npeamety. OH T0KEeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH()OPMALIMIO UIN PUCYHKH.

KoHcnekTsl HayqHOW JTUTEPATY Pl IPH CAMOCTOSATEIBbHOM MOATOTOBKE K 3aHIATHUAM JOJDKHBI COJIEpKaTh
OTBETHI Ha KaX/bIi IOCTABIECHHBIN B TEME BOIIPOC, UMETh CCHUIKY Ha UCTOUHUK MH(OPMALIUU C
00s13aTeNIbHBIM YKa3aHHEM aBTOpa, Ha3BaHUS U Iofia W3aHUs UCIOIb3yEeMOM HaydyHOU JIUTEepaTyphl.
Koncnekt MokeT ObITh ONOPHBIM (COAEPkKATh JHUIIb OCHOBHbBIE KIIFOUEBbIE MO3UIINHN ), HO TIPU 3TOM
MO3BOJISAIOIIUM JaTh MOJHBIA OTBET MO BOIIPOCY, MOXKET ObITh MOAPOOHBIM. OOBEM KOHCIIEKTa
ONPEIEISIETCS CAMUM CTYIEHTOM.

B nporiecce paGoThl ¢ OCHOBHOM M JIOMIOTHUTEIBHOM JTUTEPATypPON CTYACHT MOXET:

- JIeNaTh 3aluCH 10 X0y YTeHHsI B BUJI€ IPOCTOTO WIIM Pa3BEPHYTOrO I1aHa (CO3/1aBaTh MepeueHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH T€3UCHI (IUTUPOBAHKUE HAMOOJIEe BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKkoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PabOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1allny 110 OATOTOBKE K OT/IEIBHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBanue peAnoaaraeT OpraHu3amuio Oecepl IpenoaaBaTesis co CTyASHTaMH 110 BOIIPocam
MPAKTUYECKOTO 3aHATHS C IEeJIbI0 Oosiee 00CTOATENHHOTO BBISIBICHHUS UX 3HAHUH 110 ONPEIeICHHOMY
paszeiny, Teme, mpobiaeme u T.1. Bce uiieHsl rpymel MOTYT y4acTBOBaTh B 00CYKICHHUH, 100aBISATh
MH(POPMALIUIO, TUCKYTHPOBATh, 33/1aBaTh BOIPOCH! U T.1.

YCTHBIN OMPOC MOXKET MIPUMEHSTHCS B Pa3IHMUHBIX (popMax: (GpOHTAIbHBINA, HHIUBUIYaIbHBIH,
KOMOMHUpPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COZIEP>KAHHUIO;

- IOJIHOTA U TUTyOMHA OTBETA;

- CO3HATEJILHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHana;

- PallMOHATBLHOCTH MCIIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PEILIeHHs TOCTABICHHOM yueOHOil 3a1auu;

- CBOEBPEMEHHOCTD U APPEKTUBHOCTH MCIIOIB30BAHNS HATTISIIHBIX TOCOOUH M TEXHUYECKHUX CPEJCTB MpU
OTBETE;

- HCTOJIb30BaHNE JOTIOJHUTEIBHOIO MaTEpUaa;

- palMOHAJIBLHOCTb HUCIIOJIBb30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHuE.

VYCTHBINM 0IPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALNEN, KOTOPAsi MOATOTABIMBAECTCS IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATUSA. [Ipu BBICTYyIUIEHHHU ¢ TIpe3eHTanue HeoOXoqumMo o0paliaTe BHUMaHHe
Ha TaKME€ MOMEHTHI KaK:

- coZlepyKaHNe NIPE3EHTALMN: aKTyaJIbHOCTh TEMBI, [IOJIHOTA €€ PACKPBITHS, CMBICIIOBOE COZIEPKAHUE,
COOTBETCTBHE 3asBJICHHOI TEMBbI COAEPIKaHUIO, COOTBETCTBUE METOJUUYECKUM TPEOOBAHUIM (I€JTH. CCHIIIKU
Ha pecypchbl. COOTBETCTBUE COAECPKAHUS U IUTEPATYPbl), IPaKTUUECKasi HAIIPaBIEHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BAHUS TEXHUYECKUX CPEACTB yUCOHBIM 3aa4am,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD ITPE3EHTYEMOI0 MaTepHara;
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- oopMIIeHHE TIPE3eHTAIH: 00beM (ONITUMAIBHOE KOJIMYECTBO), AU3AMH (UUTAEMOCTh, HATUYHE U
COOTBETCTBHE I'paMKu ¥ aHUMAIINH, 3BYKOBOE 0(OpMIICHHE, CTPYKTYpUPOBaHUE HH(POPMAIIH,
COOTBETCTBHE 3asBJICHHBIM TPEOOBAHUSAM), OPUTUHAIBHOCTD OPOPMIICHHUS, ICTETHKA, UCTIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIE KAUECTBA: OPATOPCKUE CIIOCOOHOCTHU. COOMIOZICHNE PErIaMeHTa, YMOIIMOHAIBHOCTh, YMEHHUE
OTBETHTbH Ha BOIPOCH], CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- CoJiepKaHNE BBICTYIUICHUS: JIOTHYHOCTD U3JIOKEHUS MaTepuaa, paCKpbITHE TEMbI, TOCTYITHOCTb
u3NoKeHus, 3ppexkTuBHOCT npuMeneHus cpenctB MKT, cnocoObl U ycioBuUs TOCTHKEHUS
PE3yABTaTUBHOCTH U A((EKTUBHOCTH JIJISl BBITIOJIHEHUS 33]1a4 CBOCH MpodeccHoHanbHON WK yueOHOU
NesITeIbHOCTH, JOKA3aTeIbHOCTh IPUHIUMAEMBIX PEILICHUH, yMEHHE apryMEHTHPOBATh CBOM 3aKJIIOUEHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALIMOHHOE o0ecriedeHre JUCHUITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // 9BC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

2. BacwoukoBa, T. C., llepxxo, M. A., WBanueBa, H. A., [lyxunaueBa, T. Il. YopaBienue npoektaMu c
ucnonb3oBanneM Microsoft Project : yudebnoe mocobue. - 2021-12-05; VYmpaBieHue NpoeKkTamu ¢
ucnonb3oBanrueM Microsoft Project. - Mocksa, CapatoB: Hurepner-Yuusepcuter WH(pOpMannmOHHBIX
Texunonoruit (MHTYUT), Aii [Tu Ap Meaua, 2020. - 147 c. - Teker : anexrponnsrii / [PR BOOKS [caiiT]. -
URL: http://www.iprbookshop.ru/89480.html

3. HerotoH, Puuapa Ynpasnenue npoekrtamu ot A 10 . - 2021-02-28; Ynpasnenue npoekramu ot A 1o .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // [IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:
1. Ilpeobpaxkenckas T. B., Myprasuna M. IIl., AnetnuroBa A. A. YnpapiieHHe mMpoeKTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocuOupckwmii rocynapcTBeHHBIN TexHUUeckuit yauBepcutet, 2018. - 123 ¢. -

Texct : onextponnsii // OBC «YHuBepcuteTckas OubmuoTexka onmaH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

2. Jleymkuna C. B. VYopaenenwe mpoektamu : ydeOHOe mocobue. - CraBpomoisib: CTaBpOIOJIbCKUN
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexkrponHsni // 3BC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

3. 3enenckuii II. C., 3umusaxoa T. C., Ilononpko I. M., Haraesa O. C., Ynuna C. JI. YopasieHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

4. Ilpeobpaxenckas, T. B., Myprasuna, M. 1II., AnetnuroBa, A. A. YnpapieHrue NpoeKTamMu : ydeOHOe
nocooue. - 2025-02-05; Ympasnenue mpoektamu. - HoBocuOupck: HoBocuOupckmii rocymapcTBEHHBIN
TexHudyeckuii yamBepcurtet, 2018. - 123 c. - Tekct : anekrponnbii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/91463.html

5. Tpybunun, A. W., Taiinyk, B. U., Kornpamosa, A. B. Ynpasnenue npoekramu : yuyebHoe mocobue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al [lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html

6. 3enenckuii, I1. C., 3umusaxona, T. C., ITomoawko, I'. U., Haraesa, O. C., Ymuna, C. JI., Onusmesa, M. W.

VYrpaBieHue mnpoekramu : ydeOHoe mocobue. - Bech Cpok oOxpaHbl aBTOPCKOTO NpaBa; YIIpaBieHHE
npoektamu. - KpacHosipck: Cubupckuii penepansueiii yausepcuret, 2017. - 132 c. - TekcT : 2eKTpOHHBIN
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84174.html
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7. Knasepos, B. b. Ynpasnenune npoexramu. Kelic nmpaktudeckoro oOydeHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasieHue mpoekramu. Keiic mpakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponneri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

8. Uyitkuaa O. A. IIpoekTHas JeATEILHOCTh KaK CpeACTBO (HOPMHUPOBAHUS KOMMYHHKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAs
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas padora. - Hwkunii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpouubii  // OBC  «YHuBepcurerckas ~ OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

9. IlaxomoBa H. 1O., Jmutpuea H. B., Kyspmuna E. B. IlpoektHas pestenbHOCTh. OlieHUBaHUE
JOCTIKEHUM 00y4arouuxcsi: METOIMYEecKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiii // bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VHbpIe NICTOUHMKMU:

1. CpaBouHO-MH(MOPMAITMOHHBIN TOpTal Sociosite - www.sociosite.net

2. [TopTan 1o counanbHO-T'yMaHUTAPHOMY U MOJIMTOJIOTHYECKOMY 00pa3zoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbublii mopran «Poccuiickoe oopa3oanue» - http://www.edu.ru/
4. ITopran «['ymanurapHoe obpazoBanue" - http://www.humanities.edu.ru

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. @enepanbHas ciyx0a 1Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnekTpoHHBIN cripaBoYHUK «MHDOpMHO» - www.informio.ru

9. 'ymanuTapHas 2neKTpoHHas Oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

10. Ympasnenune UT-npoekramu: yueOHsbI Kypc - http://window.edu.ru/resource/436/61436

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJisl TMPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJS U MPOMEKYTOUHOM arTecTaluw,
MTOMEIIEHUS JIIS1 CAMOCTOSITENIbHOM paboThl.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
Me0eIbI0 U TEXHUYECKUMU CPEICTBAMH 00yUEHHs, CITY>KalIUMU JIJIs PEACTaBIeHUs yueOHON HHpOopMaIIH
OO0JBIION ayTUTOPUH.

[TomerieHust 17151 CAaMOCTOSITENBHOM pabOThl YKOMILIEKTOBAHBI KOMITBIOTEPHOI TEXHUKON C BO3ZMOKHOCTBIO
MoAKITIoUeHus K cetd "MHTepHeT" u obecrnedeHrneM TOCTyIa B SIEKTPOHHYIO
nH(OPMAITMOHHO-00pa30BaTEIbHYIO CPEey YHUBEPCHUTETA.

Jiis mpoBeieHHs! 3aHATHH JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPHI IEMOHCTPALlMOHHOTO 000pYy/I0BaHUS,
o0ecreunBaIre TeMaTHYECKUE WILTIOCTPAUU (ITPOSKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTI0CKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTieYeHHE:
Microsoft Office [Ipodeccuonansusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
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I. Springer Open (pecypchl Springer OTKpbITOrO jgoctyma): ©a3za gaHHbeix. —  URL:
https://www.springeropen.com

2. DnexrponHsblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

3. TamOoBckast oOnmacTHas yHUBepcanbHas Hay4yHas OubOnmorexka um. A.C. Ilymxwuna. — URL:
http://www.tambovlib.ru

4. DNEeKTpOHHBIN KaTrajaor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: monmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKoMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

7. Koucynsrant crymeHTa. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:
https://www.studentlibrary.ru

8.  VYuuBepcuTeTckas  OuONMMOTEKa  OHJIAMH:  OJJICKTPOHHO-OMOMmoreuHas  cucrtema. —  URL:
https://biblioclub.ru

9. KOpaiit: anekTponHO-0MbONMHOTeUHas cucrema. — URL: https://urait.ru

10. [Iudposoit o6pazoBarenbubiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snektponHas ouonuoteka «KubepJlennnka». — URL: https://cyberleninka.ru
13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiictBue mpenopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEie YHUBEPCUTETA.



